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UM TRANSITION TEA M MOVES TO W A R D M ULTI-CAM PU S U N IV ERSITY
B U TTE University of Montana President George Dennison, who will preside over four affiliated
campuses beginning July 1, has named a transition team comprised of the leaders of all four
units — President Lindsay Norman of Montana Tech; Provost Sheila Steams of Western Montana
College of The University of Montana; Director Alexander Capdeville of the Helena Vo-Tech
Center; and Dennison.
The campuses will merge under the University System restructuring plan approved by the
Board of Regents in January. The vocational-technical centers in Missoula and Butte will also be a
part of the expanded University, becoming colleges or divisions of UM and Montana Tech,
respectively.
The four campus leaders, joined by about 25 administrative officers from the colleges and
vocational-technical centers, met at Fairmont Hot Springs on March 2-3 to discuss issues that must
be resolved to ensure a smooth transition. Five task forces were formed to explore transition issues
in academic affairs, student affairs, administrative and fiscal affairs, research, and communications
and outreach. Each task force will meet on a regular basis and submit follow-up reports to the
Transition Team.
Major topics of discussion include student transfers between University units and the
importance of two-year degree programs. The Academic Affairs Task Force will work to foster
-more-
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transfer opportunities by making campus lines as transparent as possible; transfer opportunities are
also a key issue for two-year programs.
Transition team objectives include establishing satellite offices in Great Falls and Billings to
support the University's statewide focus; completing campus name changes by July 1; and reviews
of role and scope statements, policies and procedures, and employment contracts to ensure
consistency and ease of transition.
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Contact: UM President George Dennison, 243-2311.
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